Membership

Open to everyone
with a connection to
Launceston, Comwall

launcestoncdt.co.uk

Launceston Community
Development Trust (CDT) was
established in 2016 by a group of
local residents and businesses.

The community set up the trust
as a response to the
opportunities and challenges
faced by Launceston. Itisan
enterprise with the primary aim of
serving the best interests of
Launceston, both its businesses
and its residents.

The purpose of Launceston CDT
is to secure, develop and hold in
perpetuity strategic assets across
the town and act as a responsible
investment vehicle for people and
organisations to own an actual
share of these investments. We
know we can get more done and
see more positive benefit if we
pool our money and efforts.

ston CDT

Launceston CDT has five key
principles that it works by:
affordability, inclusivity,
sustainability, connectivity &
participation {see more below).

If you want to be involved in
seeing Launceston benefit, you
can become a member for as
little as £10. If you would like to
get involved, please read on or
visit our website.
www.launcestoncdt.co.uk

Follow us on social media

o @launcestoncdt
“ Find us on Facebook




About Us

launcestoncdt.co.uk

The Directors

Dares! Bremver,
Entreprensur and Socal
nesiment Poksaonal

Margaret Young,
Former Teachsr, Chad
and former Town Mayor

Conrad Grundy, Buldng
Surenyor

At Srook,
Libraran and local artist

Neil Clements, Housing
Denelopmeant Director
and corsutant

Heanor Mason, Editar
of Launceston Uik and
Chair of Local Primary
Sdoa

Our Five Principles

Affordability — In order for
Launceston 1o continue 10 be a
great place 1o ve and work itis
impaortant that the homes, work
places and facilitios we use are
aflordable for us. Obwviously our
investments also need 1o be
financially viable but affordability is
ahvays a key driver.

Inclusivity - We passionately
believe that we are stronger
together and that everyone's
contribution is valuable. Therelore
we strive 1o make all of our projects
inclusive and accessible to as
many people as possible.

Sustainability ~ We're investing in
assels that we want to last. We
look at sustainability through many
lenses and try to balance them all —
financially, environmentally,

socially.

Connectivity - We are Inends,
neighbours, supphers, customers.
We'ra already connected. The
assels we inveslt in canneclt paople
and places that are imporantto
Launceslon.

Participation - We are an
exprassion of individuals jining
together. Please join us and
become part ol the solution.

Our Ambition

Wa have already begun work on
our first community projact: the
pravision of affordable housing. We
have been invited by alocal
landowner to explore how we could
build a numberof 1, 2 and 3-
bedroom homaes for local people.
Our ambition is 1o provide
something different to the houses
being built by the mass house
builders; beautifully designed
homes with space inthem, and
around tham.

Beyand this we are axplonng ways

inwhich Launceston CDT can help

add value to a varely of different

srategic opportunities. We're

interestad in investing in and

securing any assets should they

beacome vulnarable or need our

help such as:

+ the library

+ the family centres

*+ the leisure centre

* new all-weather pikches and
other sports facilties

« rengwable energy installations

= community transpont solutions

+ the hospital and GP surgery

+ local businass centras

Launceston CDT is not looking to
manage these facilities but be the
awner of the assets and work with
local operators 1o run them for the
town in line with our values.
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Becoming a Member

Any individual aged over 16 and
rasidant in the UK, or any company
whose registerad office is in the
UK, can apply to become a
mamber of Launceston CDT.

Members have a direct say in how
we wark and we walcome hands-
onimnvalvament from tham.

Launceston CDT is a damacratic
company. Direclors are glacted
from the membership on a one-
mamber one-vala basis at the
Annual General Meating.

Members can buy sharas in
Launceston CDT for as littie as
£10. A member can, at any time
increase their sharaholding. The
maximum investment is £100,000
per member.

Members agree 1o be bound by the
Rules of Launceston CDT, a copy
of which is avallable on the
wabsite.

wwiw launcestoncdt.co.uk

How to Apply

You can either fil out the form at
the end of this document or register
online an our website.

Application forms should be
accompanied by a starling cheque
made payable 1o Launceston CDT
Limited or by bank ransfer 1o
account number 20766491, sort
code 16-58-10. Place your
completed form in an envelope and
send 10 our business rasponse
address.

The Greal Bam, 5 Scarne Courl,
Hurdon Road, Launceston PL15
aLR

Acceptance ol your apphcation will
be notifiad by a letter or e-mail of
acknowledgement and acceptance.
Share Certificates will be posted
within 21 days of
acknowledgement and acceptance.
The Directors reserve the night to
rajact any apphcant in whole orin
par, in which case the application
maonies will be returned either by
chaque through the post at the
applicant's risk or by credit b your
bank account, at the Directors'
discration.

Join Us

Jainus if you toowant 1o see a
strong, diverse and resilient
community in our town. Perhaps
you would like 1o be considered for
ane of our affordable homes,
perhaps you're a successiul
business and wantto give
somathing back, perhaps you wanl
1o feel ke you can be part of
shaping the future of the town.
Whatever the reason, the first step
is 10 JOIN US!




of ordinary £1 shares

Name of Organisation (if a corporate application)

Postcode

Registered company number, charity number (if applicable)

I'm interasted in helping by:




